
Case Study
Multinational Crew Recruited                 
for Subsea Installation

Marine



About Marine.

With a focus on the offshore marine environment, 
our client operates vessels designed for subsea 
installation and construction activities.
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Project 
background.

Our client was involved in a subsea infrastructure, 
umbilicals, risers and flowlines (SURF) project. 

The project required the deployment of the client’s 
flagship vessel, as well as subcontracted vessels, to 
lay underwater pipelines, flowlines and umbilicals. 
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Solution. 
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Challenge. 

The client required crew management and logistical 
support, as well as recruitment of the entire 
construction crew onboard their flagship vessel, 
while ensuring compliance with industry standards 
(medical, visa, certificates).

WRS assessed the client’s requirements and 
delivered a bespoke and dedicated team of 
experienced consultants to implement the 
planning structure required and coordinate all 
their crewing needs. 

Thanks to our extensive network of qualified 
and vetted personnel, we were able to place 
highly-skilled multinational crews for three vessels. 

WRS also provided complete management of 
travel arrangements, visa support and crew payroll.
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Result.

As an ISO-accredited service provider, WRS 
provided the expertise and resources the client 
needed to complete their contract. 

Thanks to our experience in providing offshore 
and onshore solutions, we supported our client in 
delivering their project successfully.
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About Worldwide 
Recruitment 
Solutions (WRS).

WRS supports the needs of the international 
energy, maritime, mining, technology and 
commodities industries, providing the best 
pre-qualified candidates right when you 
need them. 

We’re an award-winning global workforce 
solutions provider with offices in Europe, the 
Middle East, APAC and the Americas. In short, 
we find talent that others can’t. 

We employ specialist sector consultants who 
help you to identify the expatriate and local 
personnel you need to keep your business moving. 

Whether it’s a one-off permanent placement for 
a remote site, or a fully-staffed managed service 
project for several cross-continental offshore 
projects, WRS will find the right fit to help your 
business achieve its goals.
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