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Marketing Clinic in essence

Marketing Clinic is a strategy, brand and commercialisation consultancy. We help our clients recognise and realise unique 
opportunities to grow by combining human and business understanding with creativity, data and technology. 

We have over 17 years’ experience of working with leading Finnish and Nordic companies since the founding of Marketing 
Clinic in 2004. Having worked with over 400 customers and on more than 1,000 different projects, we know how to 
connect our customer’s strategies with their customers’ hearts and minds. 

We have around 60 talented professionals working side by side in three different offices in Helsinki, Stockholm and Oslo. 
With this amazing team we have achieved a revenue of up to 13 million euros.

We at Marketing Clinic can help to unleash the full potential of companies with the will to grow in the global marketplace.

© Marketing Clinic 3



Who we are
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GROWTH DRIVEN

We help our clients 

to unleash their full 

growth potential. 

Full stop.
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CREATIVE-MINDED

Our purpose-built teams 

bring multidisciplinary 

creative thinking 

to every stage of 

the engagement.

STRATEGICALLY LED

We design rigorous 

strategies with clear 

and measurable 

objectives and with the 

brand at the core.

PROBLEM SOLVERS

We question conventional 

truths, challenge clichés, 

and ask difficult questions 

to find the real problem. 

Then we solve it. 

We are:



Our DNA
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Taking the guesswork out and questioning the 

status quo have been at our core from day one. 

They still are.  

Fact-based marketing 
with a challenger 
attitude.



Our purpose
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Growth is not just about getting bigger. 

It’s also about getting better. More sustainable. 
More purposeful. And more humane.

To enable the positive 
impact of growth for people, 
businesses and society.



Our mission
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By full potential we mean 100% and then some. 

We know it’s there. It just needs to be discovered. 

We help you to unleash 
your full growth potential.



Our values
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We dare, 
because we 

care

We are guided by our values

We embrace our values and culture, and for us it is always ‘we’ over ‘me’. 

That’s why Care & Dare are present in everything we think and do.

WE CARE

For each other. For our colleagues. For our work. For our clients. 

For ourselves. For tomorrow. For society.

For everything we consider precious and valuable.  

WE DARE

To think big. To question. To explore. To get lost. To put in our all. 

To aim high. To fail. To be enthusiastic. To be different. 

To be ourselves. To do whatever it takes. Because daring is caring.
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Our ethos



To us, leadership means shared and mutual empowerment. Together, we build 

a stage on which each one of us gets to try, stumble and shine. That’s how we 

can all care and dare, and lead each other by example. 

At MC, leadership is based on meritocracy and attitude, not official positions. 

We believe in openness and shared accountability, and we trust everyone to 

take responsibility and make a difference. 

Working together towards our, and our customers’, shared goals bring more 

meaningfulness to all of our work and increases the positive impact we create 

together for our customers.
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We believe
in shared

leadership



We take sustainability seriously.

By helping our clients with their sustainable development, 

we can make a significant positive impact on our economy, 

environment and society.
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Doing the 
right thing

Our sustainability
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The path 
we follow

Our sustainability

ESG – Environmental, Social, and Corporate Governance – is the path we follow 

to create a sustainable workplace. 

ENVIRONMENTAL 

We aim to make sustainable choices in our working environment and to operate 

in an environmentally sustainable way. We are committed to adopting 

environmentally sustainable practices at our offices and in our operations by, 

for example, minimising waste generation and reducing our carbon footprint 

with the choices we make.

SOCIAL 

We aim to be a great place to work, to build sustainable careers and to have

a positive impact on the community. We foster personal growth, wellbeing, 

diversity and inclusion and participate in volunteer work.

GOVERNANCE 

We aim to ensure regulatory compliance and promote transparency in our 

operations and people practices. We foster low hierarchy, shared leadership, 

on-going dialogue and open communication. Our MC Share programme offers 

all employees the possibility to become owners and shareholders of MC. 
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How 
we work



We work
t-o-g-e-t-h-e-r

We work together like a football team. An orchestra. A fire station. 

We work together because it makes us stronger, but also braver and sharper. 

What’s not to appreciate? 

WE LOOK OUT FOR EACH OTHER

We succeed together and value the power of teamwork. 

We respect each other and our diverse expertise, opinions and personalities. 

We listen to and offer help to our colleagues as well as ask for support when needed. 

We value and enable a good life balance and wellbeing for each other.

WE CHALLENGE EACH OTHER 

We take ownership through continuous learning. 

We give and welcome feedback and recognition to help us grow.

We are happy to provide another viewpoint and encourage others

to go above and beyond.

TOGETHER WE MAKE MARKETING CLINIC  A HAPPY WORKPLACE.
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WE BRING REAL VALUE

We always have the customer’s best interest and benefit in mind. 

We foster a relationship of trust and openness.

We take time to listen to and understand our customers and deliver quality work.

WE ENABLE GROWTH

We enable change for our customers by supporting them on their journey. 

We help our customers to find their unleashed potential.

WE EXCEED EXPECTATIONS

We think big and aim high, and have fun doing it.

We challenge our customers’ thinking, and push our customers for the best end result.

We don’t assume our customers are always right.

We bring new ideas and surpass expectations by thinking outside the box.

We celebrate with our clients. When they succeed, we succeed.
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How we
work with our

customers
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How 
we grow
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We help each 
other to grow
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Our purpose is to enable the positive impact of 

growth for people, businesses and society and this 

applies also internally. 

Our biggest responsibility is to give everyone clarity 

on how they can grow, in the way they want to grow, 

with us. 

Your responsibility is to unleash your full potential 

and make it real with us.
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Feedback feeds 
growth

We think that feedback is a core element of growth 
and we encourage everyone to give, and ask for, 
feedback related to their daily work on a regular basis. 

We also share our expertise and experience with others, 
which helps us to learn from each other and develop.
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We look at careers as individual paths. These paths are 
influenced by each team member’s professional and 
personal motivators, ambitions and plans. 

Each one of us creates our own growth path by firstly 
understanding our own professional DNA and vision and 
then recognising the related growth engines. 

Depending on where you want to take your career –
deepening, broadening or stepping up – we will help 
you to design the right growth path for you. 
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We create individual 
growth paths



Our career path. Be all you want to be.
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The key elements of our individual growth paths. 
Wherever you want to go, we’ve got you covered.

70%
LEARNING

BY EXPERIENCE

20%
LEARNING 

FROM OTHERS

10%
TRAINING & 
SELF STUDY

PROFES-
SIONAL DNA & 

STRENGTHS

GROWTH 
AREAS

VISION

DEEPEN

BROADEN

STEP UP
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Our 
experiences
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What is it like 
working at MC?

“At Marketing Clinic, our values – to Care and Dare – can 
really be seen in what we do and how we do it. Personally, 
I’m growing and learning all the time in a supportive 
environment. The caring environment makes me dare to 
step out of my comfort zone in my everyday working life. 
It’s not easy to find a workplace where you are surrounded 
by super-inspirational people and projects and where you 
can develop yourself professionally.”

– Marjaana, Manager

“To be a truly strategic partner, we need to be able to 
challenge our clients in every decision they make and 
direction they move. We need to have the balls to say 
“stop” or “shoot” whenever we feel that it’s the right 
thing to do. Internally, daring means that we never just 
receive orders from clients, but we challenge ourselves to 
think bigger and be bolder. We are willing to step into 
projects that might be right out of our comfort zone.”

– Henri, Advisor
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It’s fun. Surprising. Delicious. Festive. Raucous. And much 
more! The Culture Club is whatever you want to make out of it.

It is a flexible and vivid group of voluntary MC colleagues, 
who arrange all kinds of activities and festivities throughout 
the year. Morning swim before work? I’m in!  Pizza & drinks? 
Anytime. After-work picnic? With pleasure. Winter party? 
Yes, please! More and better ideas? Keep them coming! 

The Culture Club is always open, and you’re invited!
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The Culture Club. 
You’re invited. 



Welcome to 
Marketing Clinic!
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